Board Meeting of November 13, 2006
Roll call: Present: Brennan, P.; Childress, M.; Chin, E.; Evans, R.; Guzman, S.; Hood, J.; Krediet, E.; Rowe, T.
Meeting came to order at 5:45PM
Brennan motioned to approve minutes from 10/17/06.    
· Rowe second 

· Ayes: Brennan, Childress, Chin, Guzman, Hood, Krediet, Rowe 

· Noes: None 

· Abstain: None 

· (Board to approve minutes from 9/17/06 at next meeting) 

Unit modification update:
· Evans: As of this date everything pertaining to the POA is the Board responsibility 

· Evans wants to reiterate: 

· Follow by laws 

· Re commit to the board 

· Be responsible 

· Be rep at bargaining meetings, as well as labor mgmt meetings 

Preparation for negotiation (Brennan): As an association, we will probably not be scheduling contract negotiations until January 2007.
· Brennan sent letter to Bud to come to our next general membership meeting to introduce himself (date TBD) 

· Bud indicated he was available on: 11/27/06 (evening). The Board is available that date. Brennan to contact Bud with scheduled meeting date. Place: Dave Wong’s. 

Election preparations:
· Brennan has the boxes for the ballots to give to Krediet and Guzman. 

· Each polling place will have a list for the Pos to initial after they have cast their vote. 
· Rowe brought the double vote issue to the board’s attention 

· Rowe motioned to only have candidates run for one occupancy. 

· Brennan second 

· Ayes: Brennan, Childress, Chin, Guzman, Hood, Krediet, Rowe 

· Noes: None 

· Abstain: None 

· Jaime is resigning as Treasurer effective 1/1/07. 

· Rowe accepting treasurer position effective immediately (11/13/06.) 

· Rowe to be pulled off of ballot as director nominee. 

General membership meeting: Date set for 11/27/06 @ 5:30 
Insurance: Policy (basic) goes into effect 10/28/06.
· Board still does not have supplemental policy (errors & omissions). 

· Brennan to talk with attorneys to see if board needs that insurance (Brennan to call Rockne) 

Proposed budget for 2007:
· Childress motioned to accept proposed budget for 2007 

· Hood second 

· Ayes: Brennan, Childress, Chin, Guzman, Hood, Krediet, Rowe 

· Noes: None 

· Abstain: None 

New membership: Childress to obtain a running list from HR of all Pos in department to get compare to list of current members in SJCPOA to the newly added members since the unit modification.
Christmas party 2006: 
· DJ: Hood arranged for previous DJ to be available 

· Raffle: POA not to solicit donations this year 

· Plaque for PO of the year to be purchased by Guzman 

· Monies for raffle prizes:        
· Suggestion: $1500 to be allocated as follows: 
· $100 cash prizes x 5 (one is door prize) remainder $1000 to be used to purchase various gifts. 

· Motions to accept proposal: Brennan 

· Evans second 

· Ayes: Brennan, Childress, Chin, Guzman, Hood, Krediet, Rowe 

· Noes: None 

· Abstain: None 

· Guzman and Krediet to purchase prizes. 

· Brennan to call Chief and offer 2 tickets. 

· Brennan to hold 7 tickets for various Rains, Lucia, and Wilkinson reps. (ie: Stone, Lucia etc.) , and 1 for DJ 

Roundtable:
· Brennan: reminder to follow Bylaw article 4 section 5 for agenda preparation. 

· No report: Childress, Chin, Guzman, Hood, Krediet, Rowe 

 Next meeting 11/27/06 after meeting with Bud Stone.
