Board Meeting of January 29, 2007
Present: Rich Evans, P. Brennan, T. Rowe, L. Walden, V. Dy, S. Guzman
Excused: H. Fontes & M. Childress
A.     Evans called meeting to order
B.     Minutes from September and October 2006 approved.
C.     Report of President & Vice President 
no report
D.     Report of the Treasurer
Rowe and Evans reported there is $21,000.00 in the bank.  Rowe is currently setting up 
quick books on the much needed lap top purchased by the board.
E.     Report of Committees
currently no committees
         Old Business
Chaplaincy program submitted to the SJCPOA in 2006 by Sgt.Cantu: Pres. Evans will 
send letter of support to Sgt. Cantu.
F.     Negotiations
Brennan gave update that part of the negotiation team met with Bud (SJCPOA Chief Negotiator) our attorney (SJCPOA) and Admin (Mazzili). 
Met later in the day with County Labor Relations, Bud (Chief Negotiator - SJCPOA).  Purpose to review ground rules, gave copy of what they proposed to SEIU.
The negotiation team (Evans, Rowe, Brennan, Walden) will meet on January 31, 2007 to review, make language changes and add items of concerns, etc.
G.     Transfer of Duties
Travis & Hood had a great transition, Travis expressed Hood did a great job keeping track of finances for the Association.
Walden & Childress transferred duties as well.
  

H.     Update on Gall=s order
Evans will order number for the Secretary
I.     Status on Members issues
Tabled until next meeting
New Business
A.     New Board member duties, confidentiality and bylaws
Evans stressed the importance of the confidentiality of the meetings and topics discussed.
Discussion on Members perception of the board and how issues are being perceived.
B.     Website - emailed  link to our Website to Rock (Attorney) to review bylaws for language or any additions.
C.     Purchase of laptop, need additional software and printer - Evans & Rowe
Evans made a motion for Board to purchase micro-Soft word software for laptop, Brennan second the motion.
Board approved for Rowe and Walden to buy office supplies for the Board secretarial and treasurer duties.
D.     Release Time 
Evans will ask about release time for the Board to attend trainings, such as I.A., Disciplinary, and Leadership training.  Will ask for a block of hours, approximately 300.
E.     Porac Convention
Convention to be held in So. California this year.  Will discuss at the next board meeting.
F.     Christmas Location
Brennan made the motion to reserve the Waterloo Inn, Board in agreement.
G.  General Membership Meeting
Reviewed and Approved November 2006 General membership meeting.
H.  Board Meeting
Next board meeting TBA, Susan Guzman to check availability of availability at Juvenile Probation.
Open Discussion     
$                   Subject of sponsoring the softball team for Probation was brought up.  With so much on our plates (negotiation), bad timing, something to think about in the future.
$                   Rowe requested for POBAR books for Association to pay for members.
Meeting adjourned 
